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ESTABLISHMENT AND DEVELOPMENT OF THE DEPARTMENT 

The Department of Local Economic Development and Investments is the key driver of develop-

ment processes in the territory of the municipality of Srbac, through development strategies, 

finding donor funds and attracting both domestic and foreign investors. 
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DEPARTMENT AFFAIRS 

SUPPORT FOR THE PROMOTION OF THE LOCAL ECONOMY 

Providing information to businesspeople and entrepreneurs about events of im-

portance to business (fairs, business meetings, etc.) Promotion of local businesses 

and entrepreneurs through various channels (internet/web, guides, advertising). 
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ORGANIZATIONAL STRUCTURE 
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MISSION OF THE STRATEGIC PLANNING, DEVELOPMENT 

MANAGEMENT AND INVESTMENT DEPARTMENT 

Improving local economic development of the municipality of Srbac 

Strategic planning and coordination of development processes 

Preparation and implementation of development and investment projects 

Attracting domestic and foreign investments 

Securing Donor and Grant Funding  

Support for the economy, entrepreneurship and employment 

Development of the business environment and strengthening the competitiveness of the 

local economy 

Cooperation with domestic and international institutions 

Promotion of the Investment Potential of the Municipality of Srbac  

Monitoring and implementation of strategic local development documents 



RESULTS OF THE DEPARTMENT'S WORK IN 2025 
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VISION OF THE STRATEGIC PLANNING, DEVELOPMENT 

MANAGEMENT AND INVESTMENT DEPARTMENT 

To be a driver of sustainable local development through 

strategic planning, successful project implementation and 

attracting investments, creating a competitive economy 

and a better quality of life for all citizens of the 

municipality of Srbac. 



CONTACTS 

MUNICIPAL ADMINISTRATION OF THE 

MUNICIPALITY OF SRBAC 

Department of Strategic Planning, Development 

Management and Investments 

SCAN FOR MORE 
INFORMATION 

www.srbac-rs.com 

www.invest.srbac-rs.com 

Trg boraca 1, 78420 Srbac 

ler@srbac-rs.com 

051/740-001, ext. 209, 217 


